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    Barry County Medical Control Authority
    Pennock Hospital, 1009 Green St, Hastings, MI 49058

                                          
                                   EMS Advisory Council Meeting – 5/13/25 - MINUTES 


In Attendance: Jen Mervau (BCMCA Medical Director), Justin Dueweke ( BCMCA Ass. Medical Director), Stephanie Lehman (BCCD, BCMCA Board), Tara Walker (BCMCA Board /CHPEN), Chari Kemp (BCMCABoard /CHPEN), David Gilbert (DFD), Al Bouma (YSFD), Lani Forbes (FAVFD/BCMCA Board), Katie Hall (BCCD), Jim Yarger (FFD), Cody Eister (HFD), Bill Rentz (Mercy), Tyler Brownell (PFD), Garrett Lennon (HCFD, Council Chair), Dana Yarger (EMS Liaison), Mel Oakley (CMGNA), Kyle Nevins (Lifecare)
By Teams: Brenda Mays (WAEMS), Kathy Velthouse (WAEMS), Jessica Gould (NFD, BCMCA Board)
Guests: Mark Brombacher (CHPEN ED)
Attendance sheet may be incomplete. 

· [bookmark: _Hlk108689176]Call to order @ 1842
· Approval of 5/13/25 BCMCA EMS Advisory Council Meeting Agenda as presented.
· Motion to approve agenda: Nevins Second: D.Yarger -> approved.
· Approval of 1/14/24 BCMCA EMS Advisory County Meeting Minutes
· Motion to approve agenda: Forbes Second: Oakley -> approved.
· Updates:
· Barry County Central Dispatch – Stephanie Lehman 
· Date through April 2025 shared:
· MFR dispatches 901, up 23%
· EMS dispatched 3009, up 11.28%
· March helicopter stats -> 1 on standby, did not launch d/t weather
· April helicopter stats -> 4 on standby, 4 disregarded
· Lehman shared onboarding 3 new hires.
· Discussion on BCCD plan for ‘Rock the Country’.
· BCCD making policy/ mapping changes due to EMS coverage changes - please be patient.
· BCEMD/5th District Medical Control Authority – no report.
· Region 5 Medical Coalition – D. Yarger shared email of upcoming regional trainings.
· CHPEN ED – Walker
· ‘Kudos’ process in place in CHPEN ED for sharing positive feedback for EMS. 
· BCMCA Medical Director – Dr. Mervau
· Dr. Mervau shared she will stay until December d/t many changes happening in the County.
· Dr. Brombacher introduced – addressed questions/concerns.
· BCMCA Treasurer Report – Lani Forbes 
· 2025 to date financial report distributed.
· Recent expenditures for WMRMCC dues, MFR run forms, BCF administrative costs.
· Dues being submitted – 3 departments have not paid.
· Ending balance -$21,152.50
· BCMCA EMS Coordinator – Dana Yarger 
· Updated State protocol process shared. 
· State is updating protocols in batches - no longer reviewing/updating them all at once - first 30 protocols released this week with a due date of 11/1/25 
· Protocols to be reviews and brought to the 9/9 BCMCA EMS meetings for approval.
· Protocols will be released to Barry County providers as they are completed for 60-day review.
· Remind providers that dizziness is a sign of a potential stroke.

· Committee Reports
· BCMCA Education Committee – Lennon/D. Yarger
· TTFD hosting EMT-B courses this Spring – flyer available on TexCom.
· DKHS will have EMT /CNA classes in 2025-2026 year 
· Protocol 8-17 Compliance 
· Thanks for all departments for compliance with Protocol 8.17
· Last part is watching MCA Orientation video – fillable form sent to departments.
· Onboarding new employees – Discussion on how to bring new employees compliant. 
· Everything should be available for MFR departments - ask if you need assistance with training/equipment.
· EPIC training will be scheduled as needed.
Old Business
· Scholarship opportunities – BCMCA open to sending providers to other conferences
· Contact D. Yarger with any conference you would like to attend. 
· Bylaws – will need to be reviewed in 2025. – no action to report 
· Cyanokit at CHPEN -– A Cyanokit will be placed (when it is available) in the EMS closet at CHPEN 
· Discussion on how to get the kit to a fire scene. 
· Rescue Task Force – Jansens not available for update. 
· Triage Tag Day – Lennon shared plans for day in July when all patients transported will have a triage tag placed – system to track pt movement using MCI guidelines. 
· Details to follow.
· New Business
· EMS/LE partnership – Discussion on how to improve relationships between EMS/LE.
· TexCom updates – BCMCA forms 
· Yarger shared all documents that must added to online State license renewal form are on TexCom.
· Township EMS Report – Discussion on providing EMS update at Township meetings.
· Roundtable 
· D. Yarger shared information on State pediatric champions and other handouts.
· Forbes shared 2025 Q1 Suicide statistics.
· EMS week next week 
· No BCMCA meetings in July – September will be the annual awards event.

· Motion to adjourn @ 2003: Lennon Second: Kemp-> Motion approved  

Next meeting 9/9/25
Minutes submitted by D. Yarger
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